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Engineering Services

Audit. Design. Build.

I EXECUTIVE SUMMARY

BiPTel CONNECT establishes the secure, resilient, and interoperable technology foundation your mission-critical operations
demand. We assess your current environment, design the right architecture, and deliver it with full project governance,
ensuring your technology is built to last, integrate, and scale.

CUSTOMER CHALLENGES BUSINESS OUTCOMES

e Technology gaps creating operational risk and
compliance exposure

e Legacy systems that cannot meet modern
operational demands

e No baseline visibility into current technology
performance or vulnerabilities

e Disconnected systems that fail to integrate across
sites and functions

e High project delivery risk on complex, multi-site
deployments

o Capital investment decisions made without
validated assessments

Operational continuity from day one of deployment
Technology environments engineered to last and
scale

Risk identified and eliminated before investment is
committed

Structured project delivery with full governance and
reporting

Clear, documented baseline for ongoing lifecycle
management

Confident technology decisions backed by expert
assessment

I SERVICE PORTFOLIO

Service Description

e Audit A e Snapshot assessment of current technology state, gaps, risks, and
Baseline Assessment compliance exposure.

e Audit B e Evaluation of operational performance, support effectiveness, and
Operational Assessment governance maturity.

e AuditC e Long-term technology roadmap review aligned to your business
Strategic Assessment strategy and growth plans.

o Detailed system design, integration architecture, and technology

e Solution Design & Architecture ) .
selection — vendor-independent.

e End-to-end deployment, configuration, testing, and formal handover

e Installation & Commissioning with full docurmentation

¢ PMO — Project Setup & e Project governance framework, team mobilisation, risk register, and
Mobilisation structured kick-off.
¢ PMO — Project Execution e Active project management, progress reporting, risk management, and

Management on-time delivery.



| WHY BIPTEL

I LIFECYCLE ALIGNMENT

¢ CONNECT is the entry point to the BiPTel lifecycle. Every CONNECT engagement
CONNECT creates a structured, documented foundation for the ENABLE phase — ensuring your
deployed technology is immediately supported, governed, and maintained.

Start with an Audit. Know your environment before you invest in it.
Contact BiPTel to book your technology assessment today.
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