
CUSTOMER CHALLENGES BUSINESS OUTCOMES

Technology deployed but not properly adopted,
trained on, or used effectively
No structured support model for mission-critical
systems
Teams operating without SLA accountability,
governance, or reporting
Reactive break-fix approach creating unpredictable
downtime and cost
Internal skills gaps that cannot keep pace with
technology complexity
Limited executive visibility into technology
performance and service quality

Full operational adoption of technology investments
across all user levels
24/7 continuity with defined SLAs, governance, and
escalation paths
Proactive management that prevents failures before
they impact operations
Predictable operational costs replacing
unpredictable emergency spend
Internal teams empowered through structured
training and ongoing support
Board-level reporting and governance reviews for
executive visibility

ENABLE
TRAINING & MANAGED SERVICESTRAINING & MANAGED SERVICES
Operate.

EXECUTIVE SUMMARY

BiPTel ENABLE ensures that the technology you have deployed is fully activated — through structured training, integrated
managed services, and continuous operational governance. Technology that is not adopted delivers no value. BiPTel ensures
your investment translates into measurable operational outcomes, every day.

SERVICE PORTFOLIO

Service Description

User Training
Operational training for end users — ensuring effective, confident daily
use of deployed systems.

Administrator Training
System administration, configuration, and management training for
technical staff.

Advanced Training
Deep technical training for specialist engineers and system
administrators.

Train-the-Trainer
Enabling internal capability to sustain training delivery across your
organisation.

Service Desk
Single point of contact for all technology service requests, incidents, and
queries.

Help Desk
Front-line technical support and incident resolution for operational
teams.

Managed Services
Full managed operation of your technology environment under a
structured service agreement.



Preventative Maintenance
Scheduled maintenance programmes to prevent failures before they
occur.

Corrective Maintenance
Rapid reactive repair and system restoration following incidents or
failures.

NOC Monitoring
24/7 network and system monitoring with proactive alerting and
incident response.

Governance Reviews
Regular structured reviews of service performance, SLA compliance, and
improvement actions.

Programme Management
Strategic oversight of multi-project or multi-site technology
programmes.

Operational Governance
Ongoing governance, compliance reporting, and stakeholder
management.

WHY BIPTEL

Integrated Model

Training, managed
services, and
governance
delivered under a
single integrated
agreement — not
separate contracts
from separate
providers.

Mission-Critical NOC

Our 24/7 monitoring
is purpose-built for
mining, public safety,
and enterprise
environments — not
adapted from
generic IT support.

Governance as
Standard

Our 24/7 monitoring
is purpose-built for
mining, public safety,
and enterprise
environments — not
adapted from
generic IT support.

Lifecycle Continuity

ENABLE picks up
seamlessly where
CONNECT delivers —
ensuring no gap
between
deployment and
ongoing managed
partnership.

ENABLE
ENABLE is the activation and governance phase of the BiPTel lifecycle. Every ENABLE
engagement creates visibility into performance trends, technology ageing, and future
requirements — creating the natural pathway to the OPTIMISE phase.

Protect your technology investment. Let BiPTel manage, support, and govern your
environment.

Contact BiPTel to book your technology assessment today.
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