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Optmise. Scale.

EXECUTIVE SUMMARY

BiPTel OPTIMISE ensures your technology environment continuously improves, remains compliant, and evolves in line with
your business strategy. Through structured lifecycle management, managed upgrade programmes, and expert strategic
advisory, we protect your capital investment and maximise its operational return throughout the full life of your technology.

CUSTOMER CHALLENGES BUSINESS OUTCOMES

Technology aging without a structured plan for
upgrade, replacement, or evolution
No strategic technology roadmap aligned to
business growth and operational objectives
Compliance and security risk from end-of-life
software and hardware
Opportunity cost of underperforming, outdated, or
unsupported technology
Executive teams making high-value technology
decisions without expert guidance
Upgrade and migration risk with no structured
management process

Protected capital investment and extended
operational asset life
Continuous, measurable performance improvement
across the technology environment
Compliance maintained proactively through
structured lifecycle management
Strategic technology roadmap aligned to business
objectives and growth plans
Expert advisory capacity without the cost of building
it in-house
Low-risk, structured upgrade delivery through
managed upgrade windows

SERVICE PORTFOLIO

Service Description

Annual Software Lifecycle Review
Annual review of software versions, end-of-life status, vendor roadmap
alignment, and upgrade requirements.

Continuous Lifecycle
Management

Ongoing structured management of the full technology lifecycle —
tracking, planning, and executing improvements.

Managed Upgrade Window
Structured, low-risk delivery of technology upgrades within agreed
operational windows.

Technical Advisory
Expert guidance on technology decisions, integration challenges,
performance optimisation, and vendor management.

Strategic Advisory
Long-term technology strategy and roadmap development aligned to
your business goals and industry direction.



WHY BIPTEL

Lifecycle as a Service

We assess before we
recommend. Every
engagement starts
with understanding
your environment —
not proposing a
solution.

Advisory Before
Products

We advise on what is
right for your
environment — then
we supply. Never the
reverse. Your
roadmap is built
around your
business, not our
portfolio.

Structured Upgrade
Delivery

Managed Upgrade
Windows eliminate
the operational risk
of technology
upgrades through
structured planning,
testing, and low-
disruption execution.

Full Circle

Every OPTIMISE
engagement
identifies new
requirements that
feed back into
CONNECT —
creating a
permanent,
compounding
lifecycle partnership.

OPTIMISE

OPTIMISE completes the BiPTel lifecycle and simultaneously restarts it. Every advisory
engagement, lifecycle review, and upgrade cycle generates new requirements that
feed directly back into CONNECT assessments and design — creating a continuous
improvement loop that compounds value over time.

Don’t let your technology age without a plan. BiPTel ensures your investment continues to
deliver.

Contact BiPTel to arrange an Annual Software Lifecycle Review or Strategic Advisory
engagement.
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